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Exhibit 1












Project Plan



Project name






	Describe the common goal and vision for the project
Delete red guidance text and write here.
The Innovation Foundation invests in projects leading to implementation of new technologies and processes or a composition of known technologies and processes in a new and value-adding manner. Please describe the vision of the project, including background, objectives and success criteria (preferably quantitative measures and success criteria’s). In addition, please describe the value creation, the value for the user (Value Proposition), and the strategic capabilities of the project parties with regard to fulfilling the vision of the project. Finally, please include a plan for capitalizing on the results achieved by the project (Exit strategy).


	

	Master plan for the whole project
Delete red guidance text and write here.
Please outline the master plan of the project including the critical milestones and stop/go criteria in a Gantt chart (or a corresponding format). The milestones must be useful as a management tool for the steering group and the project management team. The milestones and corresponding success criteria must be described briefly and, to the extent possible, quantified. Milestones and success criteria’s can be of scientific, managerial and commercial nature. Achieving certain milestones can be so crucial to the success of the project that it must be decided whether or not to continue the project (stop-go milestones). 


	

	Project structure
Delete red guidance text and write here.
Please outline the structure of the project in terms of work packages or sub-projects in a Gantt chart (or a corresponding format). Importantly, the inter-dependability between the work packages should be evident and demonstrated by the critical milestones as a minimum.
Describe each work package in regard to: 
- Content, schedule and roles
- Resources – shown in FTEs for each party
- Risk assessment and mitigation (quantitative when possible)
- Milestones and quantifiable success criteria
- Expected results, including their integration with the overall vision of the project.


	

	Plan for data management in the project
Delete red guidance text and write here.
General plan for managing data generated in the project. Furthermore, describe actions due to GDPR (General Data Protection Regulation). For further inspiration to develop a data management plan, please see https://dmp.deic.dk/public_templates 
[bookmark: _GoBack]



	Dissemination of knowledge about the project in a societal context
Delete red guidance text and write here.
This is not relevant for all projects, but for projects where the basic idea of the project can influence the society/citizen (SRL – Society Readiness Level). 
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