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What says Mazzucato about selecting missions?

They should be bold

They should have a target with a timeline

They should be high-risk, but also realistic

They should be cross-sectoral

They should open up for many possible solutions

Helpful exclusion criteria – insufficient 

to guide actual funding decisions



Fundamental question: 

how do we decide on which 

missions to prioritise?



The Danish Government’s expert group on the contribution of research for 
the green transition – terms of reference

Strengthen the knowledge base 

regarding the impact of research 

and innovation initiatives

Develop an analytical framework to assess 

the effect of research and innovation initiatives 

on the development of solutions contributing to 

greenhouse gas reductions

Engage with relevant stakeholders

to contribute to the expert group's 

work



• Missions are everywhere today!

• Surely, someone has elaborated a framework supporting prioritisation between different possible

missions…

• It was not possible to identify other countries that have established good practices for 

systematically and structurally assessing missions’ potentials



The expert group's proposal for a tool to assess green 
research and innovation initiatives
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All details on data 

sources, 

operationalisation, 

etc.

Considered for both territorial and global 

emissions:

• Time frame for expected impact?

• Complexity – easy or hard to abate?

• Risk of obsolescence?



• The tool does not provide a definitive answer and cannot stand alone. It 

contains many quantitative and qualitative assessments that are not 

automatically summarised into something like an index
• But decisions will (hopefully) be taken on a more informed basis!

• Not all elements of the framework will be relevant for all initiatives, for 

example:
• Would business strengths be relevant for initiatives focused on behavioral 

changes?

• Would reduction potentials be relevant for initiatives focused on DACCS (Direct Air 

Carbon Capture and Storage)?

Reflections on the use of the assessment tool I



• The assessment tool was developed with resource limitations in mind in an 

administrative context
• Need to balance this with the complexities of socio-technical transition processes

• Resource demands might vary depending on the initiative and the level of detail 

required for each parameter

• Some of the identified barriers may be addressed by political initiatives

Reflections on the use of the assessment tool II



• Considering ‘potential impact’ + ‘conditions for success’ + ‘other 

considerations’ relevant beyond climate missions
• ‘Potential impact’ needs tailoring to other priorities

• Improving selection processes is crucial
• Maximizing chances of getting value for money

• Improving legitimacy of mission-oriented innovation policy

• Remember: mission-oriented innovation policy is still a young policy 

approach
• Patience!

Big picture relevance



Thank you!
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